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Expression of Interest 

Reference Number: WS3235291654 

 

Project: AI-Assisted Seabed Habitat Assessment in the Flemish Pass 

 

Equinor Canada Ltd. (Equinor) is a wholly owned subsidiary of Equinor ASA, a Norwegian-

based international energy company, with its office located in St. John’s, Newfoundland and 

Labrador (NL). 

 

Equinor is seeking qualified contractors (Contractor) to submit an Expression of Interest (EOI) 

for the provision of AI-Assisted Seabed Habitat Assessment services in the Flemish Pass. 

 

Successful candidates will be considered in an upcoming Request for Proposal (RFP) process, 

subject to Equinor receiving final management to proceed. For this reason, the planned 

procurement is subject to change or cancellation at any time. Under no circumstance is Equinor 

under any obligation to proceed with an RFP. 

1 General Requirements 

Contractor must be qualified to conduct the work outlined in the Scope of Work and must be 

able to demonstrate previous experience in the delivery of such services to industry standards. 

Furthermore, local industry experience and presence, and experience with regulatory 

requirements will be required. 

 

All expenses incurred by the Contractor relating to this request for EOI shall be the Contractor’s 

responsibility. The successful Contractor will be required to sign a Services Agreement with 

Equinor Canada Ltd.  

2 Canada Newfoundland and Labrador Benefits 

Contractor must comply with the provisions of Section 45 of the Canada-Newfoundland and 

Labrador Atlantic Accord Implementation Act; to provide “full and fair opportunity to participate 

on a competitive basis” to local Newfoundland and Labrador and Canadian contractors. The 

Accord Acts further require that within this context of full and fair opportunity, first consideration 

be given to goods manufactured in, and services provided from within, the Province of 

Newfoundland and Labrador where those goods and services are competitive. Section 45(3)(b) 

of the Accord Acts also states that residents of the province shall be given first consideration 

for training and employment. Contractor will be expected to review all positions and provide 
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employment to residents of Newfoundland and Labrador when they are qualified, and the 

technical quality or safety of operations is not compromised. 
 

3   Health, Safety & Environment Requirements 

Equinor is committed to providing a safe, healthy and environmentally sound workplace for 

employees, contractors and subcontractors. Interested Contractors must have a 

comprehensive Health, Safety, Environmental and Quality management system that meets, at 

a minimum, all requirements of Equinor, C-NLOER and required regulatory processes. 

4 Bay du Nord Project Overview 

The Bay du Nord development is a greenfield deepwater project located approximately 475 

kilometers east-northeast of St. John’s, Newfoundland and Labrador, in the Flemish Pass 

Basin. Water depths in the area range from 600 to 1200 meters. This is a basin-opening 

development with no existing infrastructure nearby. 

5 Scope of Work Description 

Equinor Canada Limited has conducted multiple seabed surveys in the Flemish Pass region 

to better understand the abundance, distribution, and ecological significance of cold-water 

corals and sponges. These surveys support both ongoing exploration drilling programs and 

the design and environmental planning of the Bay du Nord development.  

 

Current seabed habitat assessments rely heavily on manual review of underwater imagery — 

typically video and still photographs collected using Remotely Operated Vehicles (ROVs), 

Autonomous Underwater Vehicles (AUVs), and geophysical data products such as multibeam 

bathymetry and backscatter. This manual analysis is labour intensive, subject to reviewer 

variability, and may introduce delays in environmental assessments and operational decision-

making.  

 

Recent advancements in deep learning and computer vision, subsets of artificial Intelligence 

(AI), provide an opportunity to modernize and accelerate this workflow. AI-based image 

analysis has shown strong potential for detecting and classifying benthic organisms and has 

already been successfully applied to automated identification of fish, birds, and other taxa 

across diverse marine datasets. Applying AI in this context may significantly reduce 

processing time, increase consistency, and improve the overall quality of seabed habitat 

assessments.  
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Objective of the Research  

The purpose of this research initiative is to develop an AI-based system capable of reviewing 

existing ROV and AUV video and photographic datasets (to be supplied by Equinor) from the 

Flemish Pass. The system should:  

• Detect and count all occurrences of corals, sponges, and — where present — fish.  

• Identify taxa to the most appropriate and achievable taxonomic resolution.  

• Evaluate organism health and condition in alignment with the Department of 

Fisheries and Oceans (DFO) Regional Guidance on Measures to Protect Corals and 

Sponges during Exploratory Drilling in the Canada–Newfoundland and Labrador 

Offshore Area (March 2023).  

• Produce outputs that can be consistently applied across historical and future datasets.  

 

Collaboration and Knowledge Sharing  

Bidders are expected to demonstrate:  

• A plan to collaborate with companies, researchers, and academic institutions in 

Newfoundland and Labrador.  

• A commitment to transparency and scientific advancement.  

All AI models, methodologies, and resulting datasets from this study are intended to 

be open access and suitable for publication in peer-reviewed scientific journals.  

6 Submission Requirements 

Interested Contractors must provide all relevant information in electronic (MS Word or PDF) 

format by 3:00PM Newfoundland Standard Time on Wednesday, August 19th, 2026.  

 

Equinor must receive responses no later than the specified closing date. 

 

The information submitted will be used to do a preliminary evaluation of Contractor’s ability to 

perform the Scope of Work for the required conditions. Additional requirements and evaluation 

may be anticipated in advance of Equinor finalizing a bidders list. 

 

To optimise integration and reduce the number of interfaces, we encourage suppliers to adopt 

contracting methodologies that support integrated services and consider collaboration 

agreements with other suppliers. This approach enables efficient use of third-party suppliers 

while delivering a commercially sound and risk-mitigated solution for the execution phase. 

 

Please provide the following information in the Expression of Interest submission: 
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• A brief company profile with contact information (title, address, telephone and email) for 

Contractor representative. 

• Description of your experience operating under Canada-Newfoundland and Labrador 

Atlantic Accord Implementation Acts and similar experience in other parts of Canada or 

internationally. 

• A brief capability and capacity statement, outlining your experience and capabilities with 

similar scopes of work as well as ongoing contracts. 

• Any additional information relevant to meet the scope. 

 

Forward digital submissions with supporting documentation and Expression of Interest to the 

following: 

 

EOI WS3235291654 – Project: AI-Assisted Seabed Habitat Assessment in the Flemish Pass. 

 

Attention: Alistair Mellis 

Equinor Canada Ltd. 

Email: almell@equinor.com 


