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Overview of the Guide

Horizon Europe: A Guide for Memorial Researchers is your guide to help you navigate the Horizon
Europe landscape. This is an introductory guide and designed to start your journey.

Horizon Europe is the European Union’s (EU) biggest research and innovation program with a
budget of €95.5 billion running from 2021 to 2027.

Canada is now an “associated country” under Horizon Europe’s Pillar 2 — which means Canadian
researchers and organizations can participate in Pillar 2 Horizon Europe funding calls as if they
were European. This includes access to funding for collaborative research and innovation
projects, and the ability to lead consortia. However, it's important to note that there are some
specific calls that are reserved for EU only, so careful review of the call documentation in advance
is always necessary.
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Horizon Europe (HE) at a glance

Canadian researchers/organizations can apply to all HE Pillar 2 calls

Participation in Pillar 1 and 3 calls may be possible depending on the program

Projects require strong European partnerships; Innovation, Science and Economic
Development Canada (ISED) recommends that Canadian institutions do not lead HE
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applications at this time, but rather join existing consortia
+» HE applications are substantially more complex than Tri-Council programs, and experience
shows that application development requires 6-8 months of lead time

Understanding the Differences: Horizon
Europe approach vs. Canadian-research
approach

The European approach to research funding differs
Unlike traditional Canadian

significantly from Canada’s approach to research funding. HE
grants, most Horizon

projects must adhere to specific European administrative

Europe funding operates on
a reimbursement model.

protocols, strict application processes and have continuous
technical and financial reporting requirements.

REIMBURSEMENT MODEL BUDGET - CRITICAL REQUIREMENTS:

/7
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Funds are not granted in installments; expenses are recorded for reimbursement only;
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*¢

All expenses must be eligible and documented;

R/
%*

Regular technical and financial reporting is mandatory;
Detailed staff/faculty timesheets and activity records must be maintained;
Institutional budget review required before submission;
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Researchers must carefully assess the human resources and skills required to successfully
conduct the project and then prepare their project budget accordingly; and

“* The budget must addresses the processing of administrative tasks in a timely and efficient
manner throughout the project lifecycle post-award.
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The 3 Pillars of Horizon Europe

RESTRICTED,
PARTIAL
PARTICIPATION

FULL
PARTICIPATION

LIMITED
PARTICIPATION

Important considerations: Call-specific eligibility: The most important thing to remember is that
participation eligibility is determined by the individual call within each pillar. Always read the call
document carefully to confirm that Canadian organizations are eligible to apply.
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Pillar 2: Global Challenges & European

Industrial Competitiveness — A Closer Look

Key things Canadian researchers should know:

HORIZON EUROPE: A GUIDE FOR MEMORIAL RESEARCHERS

Work programmes: Each year, the EU publishes “work programmes” detailing specific
funding calls (topics) within each pillar. These are released in advance, so you can plan
your proposals. (https://research-and-innovation.ec.europa.eu/funding/funding-
opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-
work-programmes_en)

Consortia: Most projects require a consortium — a partnership of researchers from
different countries and organizations.

Funding: Horizon Europe typically covers a significant portion of project costs (usually
around 20-100 per cent, depending on the type of action).

National Contact Points (NCPs): Canada has NCPs specialized in different areas of
Horizon Europe. They are your best resource for guidance and support. (https://ised-
isde.canada.ca/site/ised/en/horizon-europe-contact-information)



Pillar 2 Eligibility Criteria

In 2024, Horizon Europe officially extended funding eligibility to Canadian researchers for Pillar 2
of the Horizon Europe program. Canada is now listed as an “associated country” for Pillar 2,
meaning that Canadian institutions are eligible to receive funds from the six thematic clusters of
Pillar 2, EU Missions and Horizon Europe partnerships. Unlike many tri-agency grant programs,
Horizon Europe calls often follow a top-down approach, meaning that applications must align
with the expected outcomes noted in the call description.

The 2025 Horizon Europe Work Programmes are now available, which describe Horizon Europe’s

specific funding opportunities. In addition, Canada has been granted access to restricted topics

(sometimes referred to as ‘sensitive topics’) in the 2025 Work Programme, in the areas of
artificial intelligence, high-performance computing, quantum and space. To identify which topics
may fit your expertise, along with the opening dates and deadlines for each call, please consult
the Work Programme.

Pillar 2 Program Structure

Pillar 2 operates through collaborative projects identified by the European Commission. It is
divided into 6 clusters, with each cluster divided into numerous destinations. In addition, each
destination is made up of specific research topics, which are launched as calls for i) research and
innovation actions (RIA), ii) innovation actions (lA), or iii) coordination and support actions (CSA).

/ \ Topics of interest are identified two years in advance by
the European Commission and updated every two years.

The first Calls for the 2025 Work Programme opened in

late Spring 2025, with further calls forthcoming
throughout the summer and fall. Researchers can use
this time to talk to their international partners about
interest in Horizon Europe.

Start early! Experience shows that
competitive proposals typically require 6-

K / 8 months of development time.
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Pillar 2 - Application Process Overview

You have decided to move forward with a Pillar 2 Application ...now what?

Building your Proposal

consortium Development
Finding Your EU Profile Review and

Call Setup submission
process

Step 1: Finding Your Call

The EU Funding and Tenders Portal serves as your gateway to opportunities. The five-level

competition structure helps narrow down specific opportunities aligned with your research
interests. Strategic Initiatives Grant Facilitators in RIS or your unit’s grants facilitation officer can
help you navigate the policies and associated documentation, as requirements can vary
significantly between calls.

Step 2: Building your consortium
A strong consortium forms the backbone of any successful proposal. The minimum requirement
calls for three partners: at least one organization from an EU member state, plus two more from

either EU member states or associated countries like Canada. Consider including partners from
different sectors to strengthen your proposal’s impact.

HORIZON EUROPE: A GUIDE FOR MEMORIAL RESEARCHERS 6



Horizon Europe calls are collaborative
projects leading to interdisciplinary At this time, Innovation, Science and Economic
teams and the size of the consortium

depends on the nature of the proposal.

Development Canada (ISED) is advising that
researchers in Canada join consortia led by

. . European partners, rather than lead projects
Moreover, a consortium must include e
from Canadian institutions.

partners from different countries with

the option to include different sectors. While Memorial can be the coordinator-lead

institute, a lead organization who has prior
Organizations from outside the EU or experience with Horizon Europe program

from countries not associated with requirements is better positioned to take on this
Horizon Europe can participate but are complex (mostly administrative) responsibility.

not eligible for funding.

Researchers must start the search for partners (international and national) early in the process.

The European Commission provides tools, such as the Partner Search platform, to identify
organizations based on their profile or previous participation. The consortium must be led by a
coordinator, who is responsible for developing the consortium and managing the proposal
submission process.

Step 3: EU Profile Setup

Before proceeding with any submission, you will need to establish your presence on the EU
platform. Create your EU login account and link it to our institution using the Memorial University
PIC: 998908426. This connection ensures proper institutional affiliation throughout the process.

Step 4: Proposal Development

Once the consortium members are finalized, the coordinator and partners must write a proposal.
The proposal is divided into two parts: (Part A) administrative and (Part B) technical and research.

Part A covers administrative elements, including participant data, legal declarations,
budgets and various required plans (gender equality, ethics and security self assessment).

Part B focuses on your research project, detailing excellence, impact, open science,
communication strategy and various cross-cutting considerations.
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Step 5: Review and submission process

Horizon Europe applications require substantial institutional support during drafting and
submission stages. Experience shows that competitive proposals typically require six to eight
months of development time. Remember that sensitive research projects will undergo additional
security review.

APPLICATION SUCCESS FACTORS:
¢ Include dedicated administrative support in your budget
¢+ Ensure consortium gender balance for additional scoring points
+* Plan for open data sharing (for non-sensitive calls)
+* Frame project impact from an EU perspective

Note: The 2025 Work Programme was announced in late May 2025, with the final Horizon Europe
Work Programme following in 2026-2027.

Researchers interested in applying to Horizon Europe are strongly encouraged to contact Drs.
Jennifer Stevens (v5js@mun.ca) and/or Amanda Crompton (ajcrompt@mun.ca), as well as
their unit’s grants facilitation officer(s), early on to discuss the application process.

For more information about Canada’s participation in Horizon Europe, please see ISED’s
Horizon Europe Secretariat website (with applicant resources), connect with your national

contact points, and/or sign up to their email distribution lists. If you have any questions, please

reach out at horizoneurope@ised-isde.gc.ca.
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